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James is a highly accomplished talent leader with over 20 years of experience in talent
acquisition strategy, executive search, workforce planning, and organisational scaling. With a
deep specialisation in high-growth, investment-backed businesses, he has played a pivotal
role in transforming venture capital and private equity-backed scale-ups, ensuring that talent
acquisition is a commercial enabler of business success rather than just an operational
function. His ability to align people strategies with commercial objectives, investor
expectations, and growth trajectories has made him instrumental in scaling businesses at
pace while maintaining cost efficiency and operational excellence.

Throughout his career, James has led the transformation of executive hiring and talent
acquisition functions, embedding data-driven workforce planning, integrating scalable
frameworks, and ensuring hiring strategies directly contribute to business outcomes. At
Dixons Carphone (Currys), he built an internal executive search function that delivered a 75%
reduction in executive hiring costs while successfully securing over 50 senior executives,
directly impacting the company's leadership strength and long-term strategic direction. His
expertise extends beyond recruitment, having collaborated with a renowned investor in the
search industry to identify and execute acquisition targets, reinforcing his ability to drive
commercial value beyond traditional talent acquisition. Earlier in his career, he founded an
executive search firm supporting financial institutions and consultancies in response to the
evolving demands of Financial Markets Regulation, positioning talent as a key driver of
organisational resilience and market competitiveness.

James has been at the forefront of business transformation and operational scale-up,
playing a crucial role in Distributed's rapid expansion, where he oversaw workforce planning,
commercial strategy, and cost efficiency initiatives that resulted in 10x company growth
while reducing costs by 90%. His implementation of a multi-geographic talent strategy
increased project profitability by 25%, optimising global talent deployment to balance quality,
speed, and cost. Similarly, at Planday and HeliosX, he led strategic talent acquisition
functions that contributed to 80% and 100% year-on-year headcount growth, ensuring hiring
scaled in line with funding cycles, business milestones, and evolving investor priorities.



James helps organisations navigate the evolving intersection of Al and talent strategy,
advising business leaders on how technology can enhance workforce planning, hiring
precision, and organisational scalability. With over two decades of experience leading global
talent acquisition functions, he translates Al's potential into practical, ethical, and
commercially aligned talent solutions.

Through a series of widely read LinkedIn articles on the future of work, James has explored
how automation, predictive analytics, and generative Al are reshaping the talent landscape,
not by replacing human judgement, but by amplifying it. He advises scaling and PE-backed
organisations on how to adopt Al responsibly to improve decision quality, reduce bias, and
design data-led, future-ready people strategies.

James specialises in building talent ecosystems that combine human expertise with Al
capability, enabling faster, fairer, and more intelligent hiring outcomes.

Beyond talent acquisition, James has extensive experience in workforce optimisation,
financial forecasting, and commercial analysis, ensuring that people strategies are not just
operational necessities, but key drivers of revenue growth and profitability. His ability to
manage P&L responsibility, implement cost-efficient talent models, and drive financial
discipline has been critical in enabling businesses to scale sustainably without compromising
margins. By embedding rigorous project governance, strategic workforce planning, and a
commercially driven approach to talent acquisition, he has helped organisations navigate
hypergrowth while maintaining operational resilience.

With a track record of transforming talent acquisition into a strategic function, James has
built high-performing teams that enable businesses to attract and retain top-tier leadership
at Director, C-level, and Board levels. His expertise in executive due diligence, leadership
coaching, and organisational transformation ensures that hiring functions evolve into key
commercial enablers, directly contributing to business success. By integrating cutting-edge
talent acquisition technologies, data-driven insights, and scalable hiring frameworks, James
empowers organisations to achieve aggressive growth targets, strengthen leadership teams,
and navigate the complexities of high-growth, investor-backed environments.



